
MEMBER/STAFF GRIEVANCE PROCESS 

If a church member has a grievance with a member of the UCE staff, the 
following guideline is in place to help resolve the issue:  

1. Any member should feel they are able to bring any concern to the attention of 
any member of the UCE staff without fear of reprisal or response other than one 
grounded in compassion and covenant. If, after attempting to raise an issue with a UCE 
staff person, a member feels unheard or the issue is unresolved, they may bring that 
concern to any member of the Executive Team, including the Senior Minister.  

2. If the member has been unsuccessful in resolving their concern with the 
Executive Team or Senior Minister, they should request assistance from the 
Congregational Relations Team (CRT) with the intention of initiating a direct 
conversation with all persons involved. A member is always free to bypass the Executive 
Team and Senior Minister and go directly to the CRT.  

3. If after going through the process outlined by the CRT, the member still feels 
aggrieved, they can request a conversation with the President of the Board of Trustees. 
The President will initiate a conversation about the grievance with the Senior Minister, 
with the intention of outlining a plan to resolve the issue. The Senior Minister and Board 
President will discuss a possible resolution with the member.  

4. If the complaint involves the Senior Minister, or if the resolution offered by the 
Board President and Senior Minister is unsatisfactory to the member, the complaint or 
grievance may be referred to ad hoc committee of the Board to advise them. The Board 
President shall then recommend a resolution of the problem to member and Senior 
Minister. 

5. If the President’s recommendation does not resolve the matter to the member’s 
satisfaction, the member may than seek a review by the full Board of Trustees. The Board 
of Trustees will then advise the Executive Team and member on a final resolution of the 
issue. 

 


