
2016 UCE Long Range Planning Process 

Special Outcomes & Feedback 

In addition to producing 5 Year Plans by the Councils, Board and Teams of UCE, there have 
been many other outcomes. Here are descriptions of some of these outcomes. 

New Ideas 

Virtually every team reported that they came up with new ideas. Some were new ideas to solve 
old problems. This was common for the well-established teams like Serendipity Auction. Others 
like the Leadership Development Team created new ideas that dramatically opened up their 
areas of impact. 

Great start for New/Young Teams 

There were 3 teams that fall into this category. The Accessibility and Inclusion Team and the 
Denominational Team used this process to help create themselves. It offered them a great 
structure to look at who they want to be and what they want to do. The process of inclusive 
brainstorming created a great energy and excitement, while the planning part created a reality to 
their focus. 

This comment sums up the experience for another young Team: 

“--it was a great experience! 14 of us came at an odd time, on an odd day, in an odd room (all of these, 
ODD, for us, anyway) and everyone participated and took it very seriously! We all felt more of a kinship 
with each other!  Thank you, Margie (Retired, but Not Retiring Women) 

Energized Teams 

Over time, Teams can lose energy and focus. Buildings and Grounds is an example of this. As 
they went through the process, they got more energy around the possibility for many ideas that 
had lied dormant.  

Created Collaboration 

One of our overarching goals for this process is to find ways that teams will work together when 
their goals or activities overlap. There is so much going on in the church, that groups are 
unaware of what each other is doing. Now many of them have as part of their Goals and Actions 
to work with specific other groups. This can bring more of a sense of community and excitement 
when working together. 

Encouraged Focus 

After the brainstorming phase, each team had to choose what they would focus on. This helped 
them to prioritize and see how Goals/Actions would play out over the 5 years. When they had 
many goals, they could see how exhausting and confusing it could be to try to go for all of them. 

Enthusiasm for the Future 

On one hand there is a comfort with doing things the way we’ve always done them. But this can 
create a ho-hum energy that can cause sagging participation and interest. We’ve noticed and 
had reports of excitement about where the Teams are going and where the church is going in 
creating our future. Teams are so excited about their plans that they are starting on them 



immediately and not waiting for the September announcement. I heard one them is already 
looking at one of the Year 2 goals and starting to lay groundwork for it. 

Creates a Longer Range Perspective 

One of our goals for creating this process is to create a Long Range Perspective that will 
continue over time. This is not seen as a one-time event. We want teams to revisit their plans at 
least every 6 months to monitor progress, celebrate meeting milestones, re-focus and 
sometimes adjust focus. 

Future Outcome 

An outcome we are hoping for in the future, is that because the Teams have created their goals 
along with any costs associated with them, they will have more enthusiasm and ownership for 
the Capital Campaign that it will take to accomplish some of the goals. 

 

 

 


