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Unitarian Church of Evanston 

Minutes of February 15, 2017 

Board of Trustees Meeting 

 

Trustees Present:  Barbara Ghoshal, President, Janelle Brittain, Vice President, Susan Comstock, 
Ann Gadzikowski, Kerry Heckman, Heike Eghardt, Gary Zacny, Tom Ticknor, Jeanne Kerl 
 
Others Present: Brian Neilsen, visitor; Joe Romeo, Board Secretary   
 
Staff Present: Rev. Bret Lortie; Rev. Connie Grant; Kevin DeBeck, Ministerial Intern; Sandra 
Robinson, Executive Operations Director 
 
 

Goal of Meeting: Making Time to Talk 

 

1. Meeting began at 7:00 p.m. with the Chalice Lighting. 

2. Opening Reading – Gary read “Journey” by Mary Oliver.                                                                                    

3. Introduction of new Board Secretary, Joe Romeo.                                                         

4. How is your spirit? Books, films, plays, dance, music, electronics, newspapers and/or 

magazines and your worldview. 

5. Consent Agenda (Minutes of last meeting, staff reports, financials, dashboard, 

executive limitations). The consent agenda was approved. 

6. Bret’s installation line of the balance sheet. Motion by Sandra to move an 

approximately $1,300 amount from the contingency line to the endowment gift funds 

(line 2014 to line 2120); motion passed. 

7. Accessibility and Inclusion: Motion by Bret to accept $87,000 donation from Kinnie 

and Mary Beth Smith to install a lift or elevator to allow access to downstairs classes 

and meetings for those unable to negotiate stairs.  This would bring the church into 

compliance with ADA standards; motion passed.  Also, the consensus of the Board 

was that if it is necessary to install a more expensive device, that would be supported 

by the Board and that necessary negotiations to that end should be pursued. 
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8. Preliminary Budget: Motion by Janelle to approve preliminary budget as presented; 

motion passed. 

9. Monitoring: Comments on Executive Limitations (II.D. Annual Budget) made by 

Bret—he is in compliance.  Comments on Board Governance made by Board members 

as assigned/requested.  To be continued, possibly informally. 

10. Report by Connie with respect to END2—Item 7. Adult Learning.  In compliance. 

11. Revisiting our Board Goals for 2016-17, Goals 5 and 6.  Janelle urged that each Board 

member talk to at least one UCE member regarding their experience at UCE (have a 

one on one) before the end of the church year. 

12. Reports on Pledge Drive, Major Donors’ Dinner – Susan.  It was suggested that we 

work toward accepting electronic submission of pledges, with confirmation to be sent 

to pledging member.  

13. Meeting Liaison report, SAC meeting of February 8. – Barb. Name of the former 

Social Action Committee has been changed to Social Justice Committee.  

14.  Process observer report. Ann provided an unusual visual description of the 

participation by Board members of tonight’s meeting.  The report was found to be very 

helpful.                                                                                   

15. Action items –  Janelle                                                                                               

* Barbara will send out a Doodle scheduler to set up a time for another Board 

Governance conversation. 

* All Board members will seek to have a one-to-one with a congregant before June 

30th to listen to their interests and ideas. (Linkage) 

* Bret will provide us with the new organization chart for the Social Justice Council 

16. Closing words – Bret  

17. The meeting was adjourned at 8:45. 

18. An executive session concerning personnel issues was held from 8:50 to 9:05. 

Respectfully submitted, 

Joe Romeo, Secretary, Board of Trustees 


