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Report of the Assistant Minister – Faith in Action and Membership 
Rev. Eileen Wiviott 

 
My first year of ordained ministry with this church and the opportunity to continue to learn and 
grow with you all, my home and my beloved community, has been a treasured gift. I’m pleased 
to be able to stay with you for this coming year of transition. Sandra Robinson, our Executive 
Operations Director, Mary Shelden, Director of Lifespan Religious Education, and I all work well 
together and will continue to manage the operations and ministries of the church. We all look 
forward to welcoming our Interim Minister, Rev. Greg Stewart in August. 
 
It has been a full year, with challenges and opportunities for all of us. Though my ministry at 
UCE is primarily focused on social justice and membership, pastoral care, budgeting issues, 
staff changes, as well as saying goodbye to our Senior Minister, have presented me (and in 
some cases, all of us) with additional considerations. Life, especially congregational life, rarely 
goes as we expect. We strive to move through those unexpected twists and turns in covenant 
and with compassion. 
 
We began July, mourning the loss of several beloved members of our congregation. Soon after, 
our decision to host the WomanSpirit conference presented challenges and demanded that we 
more deeply consider our policies and practices of inclusion. The board decided to move 
forward with the conference and, thanks to the hard work of many on the planning team, it was 
a positive event for many UU’s who identify as women in our area. I am grateful to the 
Congregational Relations Team for their facilitation of some difficult and necessary 
conversations. We will continue to explore equity, inclusion, and how we welcome those who 
are marginalized.  
 
We also welcomed Dr. Mary Shelden as our Director of Religious Education this year. In no 
time, she has become an invaluable part of our staff, lifespan faith development and worship 
teams. It is a joy to collaborate and work with her on worship, stories, song, and small group 
ministry. Mary has begun creating a covenant group sample session from the Soul Matters 
materials, which she sends to covenant group facilitators. 
 
The sudden departure of Carli Magel, our Office Administrator, in February created a shift in 
workload for the Executive Team, with all of us taking on some of her duties. Thankfully, 
Melanie Kitchner filled in for several weeks, creating the newsletter and order of service. We are 
indebted to her for helping us through that difficult loss. We welcomed Tamiko Deville as our 
new Communications Coordinator in March and she is learning well and quickly. Tamiko will be 
primarily focused on creating the newsletter and order of service each week, maintaining our 
website and contributing to social media outreach, as well as general office responsibilities.  
 
Our pledge drive was impacted in several important ways this year.  
 
 
First, by the fact that Carli, who was instrumental in the administration of the drive, left abruptly 
as we were preparing to launch it.  
 
Second, Bret announced his departure the week before the pledge drive kick off. It was 
unfortunate but unavoidable timing, and yet the congregation met this news with love and 
understanding mixed with sorrow.  
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Thirdly, it was complicated by the wonderful news of a very generous Endowment Fund gift, 
which may have confused some folks about the use and restrictions of that fund, as well as how 
it relates to the annual pledge and operating expenses of the church.  
 
And finally, many pledge forms were turned in well after the drive and required extensive follow 
up by staff.   
 
All of this is to say, that more of my time this spring was devoted to addressing the pledge drive 
and subsequent budget shortfall than I had planned for. With some significant cuts and 
additional appeals, however, we have been able to close the budget gap. 
 
I have been so delighted by the congregation’s generous and loving response to Bret’s 
departure – to him, to me and to each other. You have recognized the value of his call to 
chaplaincy. You have asked me how I’m doing and offered your support. You continue to rise to 
the challenge of our mission, without skipping a beat. Thank you. It has been hard to say 
goodbye to Bret, but we have done it well and with deep appreciation. This says a lot about the 
health and strength of our church and bodes well for our future. 
 
While I can’t write this report from a Senior Minister’s perspective, I will summarize the church 
this year from my own. 
 
  
Worship: 
On October 29th with help from DRE Mary Shelden and in collaboration with the Retired 
Women’s Group, we honored All Souls, in the tradition of Dia de los Muertos, with altars and a 
lunch of our loved one’s favorite dishes. 
 
The Rainbow Alliance, along with the ministers, held a Transgender Day of Remembrance vigil 
in November to honor the memory of those transgender people whose lives have been lost in 
acts of anti-transgender violence. 
 
In December, we honored long-term members (those of 50 or more years and 25-year 
memberships) and appreciated volunteers with a ritual of gratitude and the sharing of photos, 
stories and a video. 
 
The Christmas Eve services were delightful to plan and present with Bret, Mary and Susan, 
including a four-part harmony piece and dramatic readings. 
 
On January 21st, I preached about sexual assault and abuse, which evoke a strong response 
and further conversation around safety, healing and reconciliation. We are exploring how that 
conversation can continue in a productive and supportive way. 
 
I had the privilege to act as worship leader for Holly Near, our guest on February 4th.  
 
Bret and I dedicated three children in February, I preached the pledge drive kick-off sermon in 
March, and led the Earth Day service in April. 
 
In January, I attended a minister’s gathering and workshop led by Marcia McFee on creating 
rich worship experiences. It has been a joy to create meaningful, textured, and interactive 
services with our worship leaders, musicians, and ministers. A Worship Arts Team has taken 
shape and Worship Associates have been trained to enhance our services and make them 
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more collaborative.  
 
Attendance Numbers:  
In reviewing our attendance numbers as reported for the last several years, I realized a 
discrepancy in how we were tracking those numbers. In 2015-16 and 2016-17 we included 
numbers for Crackerbarrel, which have not been accurately or consistently tracked for other 
years. Because of that, the average attendance numbers were inflated for those two years 
making it seems as though we had a dramatic jump and then a dramatic drop in overall 
attendance. In re-calculating those numbers removing Crackerbarrel, here is a more accurate 
look at average worship plus religious education attendance in the years 2013 (Fall) through 
today: 
 
2013-14: 271 
2014-15: 288 
2015-16: 290 
2016-17: 294 
2017-18: 288 
 
Social Justice 
You can read about the work of specific teams in subsequent pages of this report. As a Social 
Justice Council, we have chosen shared offering recipients and continue to discuss the most 
effective and relevant way of making those decisions. More information will be forthcoming 
about that process.  
 
We collectively raised money for the dedicated funds related to social justice work in early 
December. We held a social justice lunch which raised almost $1,300 which was split between 
the Marjorie Fisher fund for environmental justice, the Susan Walker fund for social 
responsibility, and the Community Action Fund addressing hunger and homelessness. 
 
Two groups participated in Beloved Conversations this year and they along with last year’s 
group have met to explore ways of continuing the work of building a multi-cultural, multi-racial, 
anti-oppressive community. One of the ways is to determine how we might perform an equity 
and inclusion audit. 
 
In the fall, Evanston faith communities were asked by the Evanston 4 All Solidarity Response 
Team to sign on to an Evanston Sanctuary Community Resolution. UCE voted and approved 
the resolution on December 17th and an Immigrant Solidarity Team has formed to fulfill the 
resolution’s statements of intent. This is the statement of purpose for the Immigrant Solidarity 
Team: 

Establish and nurture a long-term partnership with local immigrant 
communities/organizations in which they engage UCE to: 
• Provide appropriate resources for their unmet needs, 
• Be a useful connector among other communities/organizations, and 
• Educate and mobilize UCE members about immigration related events, projects 

and actions.     

Interestingly, the most controversial aspect of the sanctuary resolution vote was whether we 
should vote publicly or privately on such statements of conscious. 
 
Our church is one of six congregations who agreed to host the emergency overnight shelter this 
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winter. Although the temperature never dipped below the 15-degree mark, which has been set 
as the point at which we would be open, we had more than twenty volunteers trained and ready 
to serve. Members of our Food and Shelter Team are involved in discussions and fundraising to 
have the shelter open more often next year, either by raising that threshold temperature or 
simply having it open every night from December through February. 
 
The Social Justice Council has begun exploring a rubric for social justice rooted congregations, 
which defines and gives examples of nine different praxis areas as well as characteristics and 
tips for congregations striving to integrate social justice into the fabric of their beloved 
community.  
 
In October, four of us attended the NAACP Poor People’s Campaign rally featuring Rev. Dr. 
William Barber. This is a national movement organizing folks to advocate for economic, racial, 
and environmental justice and against the violence of war. There is a group organizing in our 
area and taking part in actions locally and in Springfield through June 23rd. 
 
Our Journeys 2 Justice sessions have had varying success. In January we held a rich 
conversation about justice work as accompaniment rather than helping or fixing others. 
In March, Director of Organizing at Community Renewal Society, Drea Hall, spoke to us about 
relational meetings, or one-on-one conversations.  
 
We have held conversations to discuss the Black Lives Matter sign and our commitment to 
racial justice, as our bylaws require. We will vote on whether the sign will remain at our annual 
meeting. 
 
In March, a group of interfaith leaders and several REAL team members planned and 
implemented a four-part workshop called Transforming White Privilege. It was co-sponsored by 
the Solidarity Response Team and offered to the wider Evanston community. More than 80 
people signed up and over 60 attended. There were positive responses from the participants 
and much to learn from and improve. It was expertly facilitated by four co-leaders from our 
community and beyond. A follow up workshop is being planned with part of the curriculum that 
was left out in the interest of time. 
 
It has been good to work with other Interfaith clergy and leaders to plan and participate in 
events like Defending Immigrant Rights at Beth Emet and Upstander Training at Grace Lutheran 
Church. All of these are part of the ongoing effort to “conduct an intense education campaign 
within our organization and in the broader community about the injustice of our nation’s 
immigration laws, the need to protect undocumented immigrants from deportation, and the 
hardships deportation will cause them and their families,” as the Evanston Sanctuary 
Community resolution states. 
 
I have been grateful for deeper involvement with the interfaith colleagues, through the Evanston 
Interfaith Clergy and Leaders group, the Solidarity Response Team, and a Peer Preaching 
group. 
 
Membership 
In early October, Rev. Bret and I held a Council Summit with board of trustees and members of 
the four councils of our church: Social Justice, Membership Engagement, Integrated 
Stewardship, and Lifespan Learning. It was well attended and productive. We covered church 
governance, trauma and safety response, and introduced one-on-one conversations as an 
ongoing congregational practice of deepening connections, learning what matters most to us, 
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and harvesting gems of useful information. One-on-one relational meetings have begun to 
bloom as an integrated practice in our community with monthly Sunday morning meet-ups and 
those from various teams adopting the practice to develop leaders, welcome new members, and 
expand social justice.  
 
Hospitality Teams continue to thrive and provide radical welcome, as well as, a way for new 
leadership to emerge. We held our annual training in August and I hope to see teams form 
stronger connections. I encourage team leaders to see if they might host a team gathering (it 
could be at church) as a way to get to know each other and to invite the minister to speak to 
them about best practices for welcoming and inclusion. 
 
Connecting UU Discussions have been offered by New Member Committee members this year. 
The 8-part series has been offered from 10:15 a.m. – 11 a.m. most Sundays and includes: 

• Principles of Unitarian Universalism 
• Sources of Our Faith 
• Spiritual Journeys – 4 parts 
• Getting Involved at UCE 
• History of UCE and Tour of the Building 

 
The Member Connections Team welcomed three new members and plans to focus on gratitude 
for volunteers, recognition of long-term members, building localized “neighborhood” 
connections, leading a Getting Involved session for newer members, and fostering one-on-one 
conversations among members.  
 
Personal and Professional Development 
My Committee on Ministry, a required component of working toward final fellowship, began 
meeting monthly in September. This team of five members help me to evaluate my ministry and 
create a professional development plan. I also have several sources of collegial support and 
accountability including a monthly meeting with local UU social justice ministers. 
 
I conducted a wedding at UCE and two memorials this year. I also had the privilege to serve as 
a student liaison to the Ministerial Fellowship Committee panel in September. In January I 
attended the CENTER Institute for Excellence in Ministry in Tampa, Florida. 
 
In April, I conducted an Art and Spirituality workshop, which I offered as a Serendipity Auction 
item. The 10 participants expressed wishes for an on-going group exploring creative spiritual 
practices, which will begin in June. 
 
Yours in Faith and with Gratitude, 
 
Rev. Eileen Wiviott, Assistant Minister 
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Executive Operations Director State of the Church Report  
Submitted by Sandra Robinson 

 
UCE doors are open daily and nightly with meetings, social justice events, worship, classes, 
concerts, coffee houses, book groups, special interest groups, workshops and rentals. This 
flurry of activity presents challenges in maintaining a clean, cost-efficient, comfortable building 
and grounds, but we manage to maintain and improve our church environment.  
 
Here are a few highlights of the work that has continued throughout this year.  
 
Building and Grounds 
 

• The responsibility of upkeep of our aging building and wing is no small tasks and 
funding is tight since we are about to embark upon a Capital Campaign. Daily to 
ensure that our church building and grounds remain in good condition. Our 
annual budget does not provide enough funding for large scale projects such as 
wing floor replacement, air cooling in the sanctuary, an essential new roof, new 
window coverings for Room 1 (office), Room 2 and 3 or replacement of floor tiles 
throughout the wing. 

 
Accessibility: 
 
Lower Level Access: We will celebrate the opening of the new LULA, which will provide 
access to the lower level. The contractor was delayed due to additional concrete to be removed 
that was not previously identified, the death of his father and a personal injury. We are on track 
to be inspected by the City as soon as  
June 11th. Thank you to Mary Beth and Kinnie Smith for their generous donation along with 
several UCE members who made funding possible. It truly was a long, but thoughtful process to 
expand our vision from a traditional lift to a faster and more universally accessible unit to the 
lower level. Thank you to the Accessibility and Inclusion Team for your input on this important 
project.  
 
Automatic Doors at the Main Entrance: Another generous donor provided funds for automatic 
doors to be installed at the main entrance. The goal is to have these installed prior to 
ingathering in September. A new keyless entry system is currently being sent to the board for 
approval for Endowment Funds.  
 
Interior Upgrades: 
 
A new kitchenette was installed in Room 3 providing upgraded plumbing and electricity, 
cabinets, countertops, an under-the-counter refrigerator and a microwave.  
 
Wing roof repairs have been done repeatedly over the past year and Leakage around the 
skylights has been successfully repaired, but leaks in the lobby roof have returned. We are 
moving ahead with a plan to do a roof tear-off and replacement which will be repaid to UCE 
once funding for the capital campaign begins. Dick Whitaker, Michael Skilton and I have met to 
discuss this plan. Michael is seeking additional bids. We are looking at roof replacement and 
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flashings.  
 

New lighting and ceiling tiles were installed in Room 3. These lights are LED and are dimmable 
making the room more ambient for Covenant Groups. The lights are wired so that one half of 
the room can be lit and dimmed while the other half of the room can be off.  

 
 
I have worked with the formed Accessibility and Inclusion Team to provide a more accessible 
and comfortable environment for all who enter. In addition to an automatic lift to the lower level, 
large print orders of service and hymnals are now provided on Sunday morning, as well as t-coil 
assisted hearing devices are distributed on the sanctuary entrance platform.  
 
Administration  
 
Staff: 
 
Communications Coordinator: Tamiko DeVille started with us on April 1st and is doing an 
outstanding job. Tamiko is organized, thoughtful and is able to handle what comes her way with 
grace. We are so pleased to have Tamiko on staff.  
 
Finance: 
 
Please read the Treasurer’s report for an overview of UCE finance. We are dependent on 
everyone paying their outstanding pledges before the end of our 2017 2018 fiscal year on June 
30, 2018. Expenses are in line with budget, but pledge income has been running behind 
planned budget.  
 
 
Rentals   
 
Rentals at UCE have been maintaining a strong presence and are poised to meet budget goal.  
 
Over the course of the last 16 years the rental program has been transformed  
from a party venue to a venue for community gathering as well as weddings, memorials and 
not-for-profit fundraisers who share our values.  
 
Balancing UCE needs with rentals requires careful planning and sensitivity for all concerned… 
congregant needs and budget performance.  
 
There are multiple return renters who enjoy this space and are able to be here because it is 
affordable, flexible and beautiful.  UCE has the advantage of a sanctuary that converts from a 
worship space to an event space. Our meetings spaces are also convenient and provide AV 
services when required.  
 
The UCE rental program accounts for $62,000 in our annual budget. As Executive Operations 
Director I manage the program. I procure new rentals, respond to interested renters, negotiate 
contracts, manage the planning and then work with our Sexton on set-ups and custodial. Our 
Section Liz Kennedy also works the events providing on-site security and interface with the 
catering staff and those involved in the rental.  
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More now than ever we are hosting community workshops such as racial equity through the 
YWCA; Udumbara, a twice-weekly Buddhist Sangha; Care Fair, a local animal shelter 
fundraising event, MOMS – Mothers of Multiples resale, Baker Demonstration School 
graduation, North Shore Chamber Orchestra, Chicago Youth Choral Theatre, Evanston 
Children’s Choir and many other organizations who love our space and return monthly, 
quarterly, and annually. Curt’s Café will hold its dinner here in October.  
 
This summer we will be sharing our space with the neighboring synagogue Beth Emet while 
their space in under construction.  
 
 
Technology:  UCE is now equipped with equipment in Rooms 3 and 6 for congregants to be 
able to Zoom. This capability provides the opportunity for meetings when participants are out of 
town and others are at UCE.  
 
The inventory of assisted hearing devices has been expanded by 5.  
 
Our AV technician Adam Gough is available each Sunday for services to provide audio and 
visual assistance and recordings. Adam is hired for rentals to do AV and is available for hire for 
large UCE events and groups. His presence has made our ability to do workshops and events 
much more robust. Adam is capable and reliable and we are pleased he is with us.  
 
 
Website & Communications:  
 
Tamiko Deville, Communications Coordinator has been trained by Stick-Out-Social, the 
company who built our current website. Tamiko’s confidence with our UCE website has 
expanded greatly, as well as her ability to work with Constant Contact, the newsletter and 
orders of service.  
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Report from the Director, Lifespan Religious Education 
 
Religious Education for Children and Youth 
Our children’s religious education curriculum this year was organized around the theme “The 
Inherent Worth and Dignity of Every Person,” or “Each and Every Person is Important.” Our 
young people explored deeply, in age-appropriate ways, what it means to respect themselves, 
their own families and communities, and every person they meet. 
 
The curriculum for grades Pre-K through 8th grade was organized into seven units (or six for 
Pre-K), with theme rotations varying by grade group:  

• Pre-K: 1) We Tell UU Stories, We Live UU Ways; 2) We Are Alike, We Are Different; 3) 
We Learn From One Another, We Celebrate Life; 4) Me and My World; 5) Me and My 
Family; 6) Other People  

• K-1st-2nd: 1) I Am Important; 2) Every Person Is Important; 3) I Am an Important Part of 
My Family; 4) I Am an Important Part of My Community; 5) My Feelings Are Important; 
6) My Ideas Are Important; 7) Our Observations Are Important 

• 3rd-4th-5th: 1) Ourselves in Our Community; 2) Immigration; 3) Compassion; 4) Non-
Violent Communication; 5) Inherent Worth and Dignity; 6) Justice and UU; 7) Review 
and Exhibit Prep  

• Junior High, Building Bridges: 1) Treasure Everywhere – UUism, Indigenous Religions, 
Hinduism; 2) Judaism; 3) Taoism and Buddhism; 4) Islam; 5) Christianity; 6) Process 
Theology and Neo-Paganism; 7) Review and Reflection 

 
Teachers took responsibility for leading a three-to-five-week unit after assisting in the classroom 
for 
the previous unit, which gave them the opportunity to develop a relationship with students and 
with the curriculum content over that unit. This was generally a shorter stint than had been 
asked of teachers last year, and feedback has been positive about the length of the units this 
year. All staff and volunteer teachers participated in an orientation in September and went 
through a background check process – we are grateful for their commitment to the learning and 
well-being of our children. 
 
Junior High students also participated in “Our Whole Lives” sexuality education on Sunday 
evenings, part of the lifespan curriculum series that offers age-appropriate information and 
opportunities for discussion about bodies, families, health, values, emotions, respect, justice, 
and responsible decision-making.  
 
Our senior high youth group met weekly throughout the year, and they and their advisors 
attended the “CONstellation” fall youth conference at 2nd Unitarian in Chicago and the 
“CONspiracy” spring youth conference at the DuPage church in March. Plans are underway for 
an exciting youth-led service, coming up May 13th. For next year, we are considering plans for 
monthly Friday night activities for youth, in addition to our regular Sunday morning group. 
 
Plans are also underway to launch the Soul Matters curriculum in grades Pre-K through 8th – 
please connect with Mary Shelden (msheldenuce@gmail.com) if you’d like to see sample 
curricula or talk through ideas. And we’d love to hear from folks interested in teaching for next 
year, starting now! 
Contact Sue Larson (LarsonKenneth@ameritech.net), chair of next year’s Children and Youth 
Program Team, if you’re interested in the richness of faith development that comes from being a 
spiritual guide and teacher. 

mailto:msheldenuce@gmail.com
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As we make plans for the coming year, we’re aware that we have some rethinking and 
rebuilding to do in religious education. The Children and Youth Programs Team has been 
thinking hard about both how to shape our Sunday morning program to better serve our children 
and families, and how to serve our children and families beyond the RE classroom. Your ideas 
welcome – please contact Mary Shelden (msheldenuce@gmail.com) or Sue Larson 
(LarsonKenneth@ameritech.net) with your suggestions - and when our end-of-year parent 
survey comes out in early June, please be sure to fill it out – we need your feedback! 
 
Religious Education for Adults 
Coordinated by our Learning Associates team, Tuesday-evening programs this year have 
included: 

• The Moral Arc: What Say You?, facilitated by John Tobin 
• Great American Freethinkers: Elizabeth Cady Stanton and Frederick Douglass, 

facilitated by Rev. Jerry Stone 
• What is the Bible?, facilitated by Rev. Bret Lortie 
• Inquiry into Racial Equity History, Courage and What Can We Do — Through 

Film and Fabulous Discourse, facilitated by the REAL Team 
• Scientists Who Changed Our World, facilitated by Jerry Stone and Dan Solomon 
• We Can Work It Out: Dealing with Conflict Constructively - Individually and in 

Groups, facilitated by the Congregational Relations Team 
• Daring Democracy in Today's Political Environment – the UUA Common Read, 

facilitated by Tom Ticknor 
• Paganism, facilitated by Taryn Seawright and ministerial intern, Susan Frances 
• Simplicity, facilitated by Dick Whitaker 
• Hannah Arendt and the Banality of Evil, facilitated by Julia Takarada and Dan 

Solomon 

Attendance at these sessions has been robust, ranging from 10 to 22, with a big surge on the 
last night of the REAL Team film series, where 60+ people were in attendance. 
 
In addition, Cracker Barrel has enjoyed healthy participation and has offered discussions 
regularly on Sundays throughout the year on a variety of subjects. Also, for the first time this 
spring, UCE will host a regional CON for young adults, under the leadership of our own Forrest 
Marie Linsell. 
 
Intergenerational Programs 
Our special intergenerational events this year have included: 

• Mon Aug 21: Solar Eclipse Viewing Party 
• Sat Sep 10: Religious Education Open House 
• Sun Oct 1: Bike the Ridge 
• Sun Oct 15: Crop Walk 
• Sun Nov 5: Harms Woods Seed Collection 
• Sun Nov 19: Sharing Bread 
• Fri Nov 3: Tots’ Night In 
• Fri Dec 8: Tots’ Night Out 
• Sun Dec 10: Ornament Sunday 
• Sun Dec 17: Sharing Holiday Treats 

mailto:msheldenuce@gmail.com
mailto:LarsonKenneth@ameritech.net


13 
 

• Sun Jan 21: Parent-Teach Potluck 
• Sat Feb 10: Night of the Arts 
• Sun Feb 11: Child Dedication 
• Fri Mar 2: Tots’ Night In 
• Sun Mar 4: Parent-Teacher Potluck 
• Wed Mar 14: Pi Day Party 
• Fri Mar 23: Teaching Seder 
• Sun Apr 1: Easter Egg Hunt 
• Fri Apr 6: Tots’ Night In 
• Sun Apr 22: Harms Woods Restoration 
• Mon Apr 30: Rummage Sale Family Night 
• Sun May 13: Youth to Young Adult Bridging Ceremony and Celebration 
• Sun Jun 10: Flower Communion, RE Celebration and Exhibition, Church Picnic 
• Coming new this summer, look for our Friday Family Film Night series!  

 
I believe our children, youth, and families have been well served by these events – and my 
sense is that they have also been a source of pleasure and community building for our adults of 
every generation. 
 
The big news in intergenerational programming this year is that our Lifespan Learning Council 
has agreed to expand its mission to take leadership on these events. This is, I believe, great 
news for our congregation, and I thank our council members! Our Pi Day and Seder events 
were the council’s fledgling effort, and they were well attended and enjoyed. 
 
Special Thank You 
I want to thank my staff colleagues, our church board, and our congregation – our teachers, 
children, and families most of all! – for their support and encouragement this year. Though I am 
a lifelong UU, this has been a huge learning year for me, and I very much appreciate your 
patience with me, and your willingness thus far to approach me with ideas and suggestions. I’m 
looking forward to a summer of planning and preparation, and the launch of a new year together 
next fall. Also, special thanks to my team leaders, Chris Allender and Dan Solomon, and to 
Susan Comstock, Jessica Presto, and Rachelle Brooks, who have offered important service and 
crucial institutional memory at various points throughout the year. Thanks also to our RE 
Teacher Liaison, Sue Larson, who will come on board as my CYP Team leader in the fall. 
Special thanks also go to my awesome RE assistant, Margaret O’Connell – thank you for the 
myriad ways you’ve helped organize me and our work together, and for your cheering spirit 
under even the most challenging circumstances.  
 
It’s been a good year. 
 
Sincerely, 
 

 
 
Mary Lamb Shelden, Ph.D. 
Director, Lifespan Religious Education 
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2018 Annual Board of Trustees Report 
 

Your Board of Trustees has worked very hard for you this year. We set 5 Goals for ourselves: 
 

• Explore a Powerful Question for the Board and Congregation to pursue to:  
o Improve Linkage with the congregation,  
o Discern our alignment with our Ends,  
o Understand our impact.  
We started with a pilot discussion group to explore ways we can transform 
ourselves in order to transform the world. Then, we decided a better approach for 
now is to use the SpiritMap Congregational Survey. That was completed April 
30th and we’ll have the report in June. We will use this feedback to plan for next 
year’s focus. 

• Improve Board Skills. We held a Board Retreat which included training on 
policy governance, collaborative board communications and strategic thinking. 

• Help to assure the Capital Campaign has a good start. We monitored the 
progress of the Pre-Capital Campaign Team’s progress in putting together the list 
of potential projects. Many of us participated in the vetting of the Feasibility 
Consultant, then the Board authorized the Capital Campaign Feasibility 

• Maintain Flowing Congregational Linkage through Continual 
Communications. 
We’ve held several Chat with the Board sessions after Sunday services, We’ve 
written 12 articles in the e-newsletters, we’ve added a Board meeting 
announcement for our monthly meetings inviting people to attend, we’ve sent 2 
congregation-wide emails as well as making sure we are talking to people and 
making ourselves visible and available.               

• Assure that the Long-Range Plan continues towards activation. We 
reminded each of the teams to revisit their long-range goal plans to celebrate 
accomplishments, refocus and perhaps realign goals.  

We are pleased to report that our use of policy governance is really allowing the board to focus 
on oversight and more strategic issues and the staff to manage the operations. This makes us 
more efficient and we feel we have a good sense of monitoring what’s going on. 
This year it has been great to see the special collaboration between Rev Bret, Rev Eileen and 
Sandra. They have been a very creative, resilient team. 
Then to every smooth flowing stream, there must be a rock to redirect the water. As we 
learned of Rev. Bret’s decision to move on to a chaplaincy with the Air Force, we shifted into 
high gear to manage through the new Interim Minister Search process. A benefit of this process 
is that you get to look back and see what has been accomplished as we describe our church to 
prospective candidates. 
We also had our first real Pledge Drive challenge in several years, which meant we all had to dig 
a little deeper and make some tough decisions regarding the budget. 
The Board also had the opportunity to listen to the concerns of the Rainbow Alliance and the 
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WomanSpirit Conference Team to learn, share and help both advance forward. 
We were very excited to see the inspiring gift to Endowment of the largest gift we’ve ever 
received. It will help UCE expand our programing, scholarships, community work and in many 
other areas. 
There is much to be grateful for…all of Rev Bret’s gifts and talents that he shared with us, the 
new growth we’ve experienced as individuals, as teams, as a church and through our ties to 
other community organizations. We have a very healthy church. 
 
 
Presented by Janelle Brittain, 2017-2018 Board of Trustees President 
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Treasurer’s Report 
 
The financial health of UCE continues to be solid, with ample cash, stable reserves, and 
an unused line of credit at the bank for emergencies. You will see in the financial 
presentation at the annual meeting that we expect, once more, to end this current year 
in the black.  On top of normal operations, the congregation supported the construction 
of the new lift to the lower level to make our building more accessible and more 
functional for all individuals who use our space.  
 
Not only do we financially support our own work through dedicated funds and 
operational support, but we have continued with our shared Sunday offerings 
program.  Fifty percent of our loose plate is donated to outside nonprofits who share 
mutual interests and values.    
 
On the bookkeeping side, our new accountant, Razvan Sofronie, is supporting us in 
providing financial accounting and ensuring we maintain good record keeping.  UCE 
continues as the fiscal sponsor for Prison Ministry and provides that bookkeeping, as 
well as recording entries for our Endowment Fund.   Serendipity Auction and Rummage 
Sale continue as our two important fundraisers and community builders, and are 
enjoyed by all. 
 
Rentals provide significant income to our budget, surpassing income levels of each of 
our major fundraisers. These rentals are aligned with our UCE values and are balanced 
with the needs of our congregation and its space. We are poised to reach our annual 
budget of $61,000. 
 
As the congregation is aware, this year’s pledge drive did not meet goal due to several 
families leaving the Chicago area.  However, a number of members stepped up their 
pledges and, as we write, we are less than 2% behind last year’s pledge total and have 
produced a balanced budget for the next fiscal year.  Our longer term financial goal is to 
gradually build our operational reserves to a level equal to 3 months expenses, about 
double the current reserves level. 
 
 
Susan Comstock, UCE Treasurer 
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Membership Engagement Council 
Annual Reports 2018 

 
Caring Committee  
 
The Caring Program provides support and practical assistance to members of our congregation 
who are experiencing life changes such as illness or birth or death in the family. The Committee 
is well staffed with volunteers. Five Memorial Services were planned and conducted by Kate 
Poole, Margaret Shaklee, Lynn Kendall and carried out with the help of many UCE volunteers. 
Four rides were provided to UCE members for medical appointments, diagnostic tests, or 
therapy. UCE volunteers provided 44 meals to 7 individuals/families.  
 
Congregational Relations Team 
 
Over the past year, the UCE Congregational Relations Team has continued to serve as a 
resource for members of the UCE community who find themselves in conflict or in relationship 
difficulty with each other.  We continued our efforts to fulfill our mission to reduce conflict and 
promote healthy relationships by providing the following services:  Prevention/Education, Early 
Intervention/Consultation and Facilitated Conversations when needed.   
 
We presented two workshops on conflict resolution - one regarding conflict between individuals 
and one on conflict within group settings.  Both were well received and received high ratings on 
evaluation forms but were not well attended, with maybe 5-6 attendees at each.  This year was 
the first year we presented the workshops as part of the Tuesday night Adult Ed program and 
overall felt the program was less well attended than in the past when we have done them on 
Saturday afternoons or after church on Sundays.  We also conceived and began work on a 
project of building a lending library of books on conflict resolution and relationship skills and just 
learned that our request for funds ot purchase books and a stand to hold them was approved by 
the Endowment Committee.   
 
We keep getting the feedback that our services were very helpful but that people hadn't 
contacted us sooner because they didn't really know what we did or in many cases, of the 
team's existence at all.  We recognize that this means we need to do more as a team to 
advertise ourselves and are willing to step up our efforts to do so to some extent. We would 
welcome assistance in getting the word out. 
 
We fully revised our policies and procedures document, under the tenacious leadership of then-
chair Tammy Besser.   
 
Current members are Carla Leone-Sands, chair, Mike Takada, Jean Durkin, Trudi Davis and 
John Casey.  Trudi is a new member and John is previous member returning after a few years 
off.  Long time co-chair Tammy Besser has stepped down for at least six months and may re-
join at some point in the future.  One concern has always been that we don't have 
representation on the team from younger members of the congregation and we will continue to 
welcome suggestions of younger members who would be good candidates to serve with us. 
 
Covenant Groups – There are currently twelve covenant groups and four women’s circles. 
Mary Shelden and Rev. Eileen are working together to launch a Young Adult covenant group 
and a Parent’s covenant group. Mary has taken over the responsibility of sending out the Soul 
Matters curriculum along with sample sessions to the facilitators. 
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Denominational Affairs committee has had an active year.  We were able to arrange 
borrowing for UCE's December 10 service the "Traveling Chalice," a bronze double-ringed 
chalice sculpture that is used every year at the UUA General Assembly.  Committee members 
also arranged to get the chalice displayed at Sunday services in December for three other UU 
churches: Countryside Church in Palatine, Third Church in the city, and the Park Forest UU 
church. We hope you'll hear more about this chalice in the coming year! The committee also 
administered the second year of our church's stipend awards to help individual attendees at 
next month's General Assembly in Kansas City, and hopes to extend the stipends to others in 
future years. 
Several other activities were undertaken this year.  We had a number of discussions about a 
possible outreach project to area colleges and universities, and hope to develop a workable 
plan for such activity soon.  We promoted the "Chalice Lighters" funding program for our 
MidAmerica UU region.  There will be more communication to the congregation this year about 
the upcoming Kansas City General Assembly. We are pleased to report that at least eight 
members of this congregation will be representing UCE there. 

Hospitality – Thirteen teams have been operating for over three years, with three of them led 
by the same leaders for all three years. New leaders are being recruited now. We had a training 
in August and will offer another next fall. This continues to be a way for new members to 
become involved and for all of us to take a role in making the community more welcoming. 
Effective training for all the roles is a challenge but on-the-job training seems to work fairly well.  
 
New Member Committee Our current membership is 429. We have welcomed 34 new 
members since June, 2017 but have lost 43 to death, resignation of membership (moving 
away), or lapsed status. In addition to our minister-led membership classes, our New Member 
Committee has expanded and revised a Connecting UU discussion series that runs most 
Sundays at 10:15. Topics include our Principles, Sources, Spiritual Journeys, Spiritual 
Practices, Ways to Get Involved, and a UCE Building and History Tour. The history tour was 
developed by Margaret Shaklee and led by her, Harry Hirsch and Dick Whitaker. While 
attendance has remained small for each of the sessions, it is appreciated by those who 
participate. We plan to continue next year but running the 8 sessions once in the fall and once in 
the late winter/early spring.  We “buddy up” with new members to shepherd them through their 
first year of membership and hold a reception for them twice a year. A new brochure about the 
Connecting UU sessions was published, and our efforts among committee members to reach 
out to recently-joined church members continued. Three new committee members (Judy 
LeFevour, Greg Grabowski, and Marianne Griebler) joined our group, the continuing members 
being Amy Pooley, Meredith Haydon, Heike Eghardt, and Maggie Wilson. 
 
 
Membership Connections We have reformed and re-energized this group, focusing on one-
on-one connections with members in the 2-5 year range and partnering with the Lifespan 
Learning Council to offer intergenerational connections. We plan to liven up our church picnic 
with games and activities for folks of all ages. We planned and implemented a worship service 
honoring long term members and recognizing volunteers in December. In the fall 2018 we hope 
to honor members of 40-50 years. 

 
Leadership Development  
Last spring the Leadership Development Team conducted a survey with UCE current and 
potential leaders.  Respondents indicated their most important issues were succession planning 
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and matching volunteers’ interests with the teams’ needs.  So, we have concentrated on 
developing more targeted and individualized training and resources, as well as supporting 
groups and individuals in these areas.  The leadership toolkit is periodically updated and this 
resource is available on the UCE website (Eileen, what is it).  We invite you all to check it 
out.  The team has reviewed various leadership programs and decided to send two adults and 
two youths to the Unitarian Universalist MidWest Leadership School this year.  We continue to 
be mindful of the relationship between Nominating & Recruitment and Leadership Development, 
and the two groups continue to communicate informally.      

 
 

  



20 
 

2018 Annual Report From The Ministerial Intern 
 

The annual meeting marks the end of the first year of my two-year internship at UCE. 
This church year, I have been able to attend various classes, committee meetings, and 
special events. I am going to report on three areas where I spent most of my time this 
year. 
 
The first area is in worship. As of the annual meeting, I will have led six services this 
church year. I am grateful for the ongoing support from and participation by the staff and 
congregation in these services. I am also grateful for the work completed this year by 
the Music Committee, which has been renamed the Worship Arts Committee. As part of 
this committee’s work, Rev. Bret Lortie, Dr. Mary Shelden, and I led a Worship 
Associates training in April that was well attended. 
 

The second area is in church governance and administration. I started my year with 
UCE at the board retreat in August. Over the year, I have attended all of the monthly 
board meetings and learned a lot about how the framework of policy governance is put 
into practice. In attending the weekly staff meetings, I have engaged with the amount of 
flexibility and extra work needed by staff and volunteers during staff transitions - during 
the time before our new Communications Coordinator was hired and right now until our 
interim minister arrives. 
 
The third area is with the Earth Centered UUs group. In addition to attending the group’s 
monthly meetings, I assisted the group in facilitating a 3-part Tuesday night class on 
Paganism 101: Theology, Ritual, and History. Right now, I am helping the group 
organize a Summer Solstice ritual and BBQ that will be held at UCE on June 17. I joined 
the Jr. High Class in their Building Bridges curriculum by facilitating two sessions on 
Earth Centered Religious Traditions. The second class was a field trip to walk the 
labyrinth at the St. Scholastica Monastery in Chicago. My contribution to the annual 
auction was a learning session and then a walking meditation through that same 
labyrinth. 
 

Finally, I have just started working with UCE’s Chapter of the Unitarian Universalist 
Prison Ministry of Illinois (UUPMI). Next church year, as part of my required Internship 
Focused Initiative project for my seminary, I will be working more closely with UCE’s 
UUPMI Chapter to bring workshops and further education to UCE about prison ministry 
and to hopefully start a cycle of creating a circle of care each year to support someone 
recently released from prison. 
 

I enjoyed my first year at UCE immensely and am looking forward to next year. 
 

Blessings,  
Susan Frances 
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Music Program 
Submitted by Vickie Hellyer, Music Director 

 
From the “Navigating Your Way Through Choral Music” class at the end of August through 
our collaboration with the Evanston Children’s Choir this past Sunday, it’s been a full and 
rich year of music making at UCE!  It’s also been a year of firsts:  1st time the 
aforementioned class has been offered, 1st time we’ve had a service where all can sing 
with the choir; 1st time the December Music Sunday has been designed by me and 
executed almost entirely by members of the choir and myself; 1st collaboration with the 
ECC; 1st time we’ve had a Worship Arts Committee (that expands the role that the Music 
Cmte formerly had) and 1st time that that Committee selected and/or wrote and presented 
the readings for a Music Sunday service.   
 
As always, the choir this year sang a variety of pieces in a variety of styles from many 
different countries and centuries: So far this year, the pieces have ranged from 16th 
century to 21st century compositions - in a variety of styles including Chant, Christmas, 
Classical, Gospel, Jazz, Musical Theatre, Native American, Novelty, Rock (including U2, 
Rolling Stones, and Beatles), South African, and Spirituals - with texts selected to suit the 
themes of the service.  The choristers have sung in a variety of languages including 
English, Hebrew, Latin, Spanish, Xhosa, and Zulu, as well as Elvish, one piece sung 
entirely on “oh,” and one sung with words created by the composer. 
 
It takes a lot of people to keep a music program humming along, so there are many 
to thank . . . 
 
I’d like to thank you instrumentalists who have collaborated with the choir this 
year:   
Matthew Agnew, cello; Andy Sohn, guitar; Michael McElvain, piano; Nadav Simon, 
Mary Shelden, Alicia Hempfling, Steve Courtright, and Bret Lortie, percussion; Bret 
Lortie and Dale Griffin, trombone; Rex Wallin and Julia Schifrin, violin; Gregory 
Shifrin, keyboards, bells, tambourine, and a plethora of other rhythm instruments; and 
the various members of the choir who, when asked, played a cabasa, rang bells or 
finger cymbals, or hit a drum. 
 
Thank you, too, to you musicians who played and/or sang at services when the 
choir did not sing: The Evanston Trombone Trio (Dale Griffin, William Phillips, Bret 
Lortie), Jeanne Rhodes; Melissa Bach; Howard Levy; Paula Walowitz, Elaine Burgher, 
and Suzanne Jerrett; Dale Griffin; Henry Pleas; Ken Smith; Andy Sohn, Robb Geiger; 
Woody Haynes; and Environmental Encroachment. 
 
I’d like to thank those who collaborated with the choir this year: Rudi Harst and the 
Evanston Children’s Choir. 
 
I’d like to thank you members of the congregation for singing with us when we’ve 
invited you to do so.  It’s always great making music with you. 
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Many thanks go, also, to: 
• You who sang solos this year, sometimes with the choir and sometimes at non-

choir services:  Peggy Boccard, Alicia Hempfling, Tom Hempfling, Marybeth 
Kurnat, Henry Pleas,  
Jeanne Rhodes Ellen Rockett, Jon Siegel, Andy Sohn, Nick Wallin, and Eileen 
Wiviott  

• Volunteers who contribute in behind-the-scenes work: Zeal Brock and Harry 
Hirsch, choir librarians; Betty Walker, choir treats coordinator; Jon Siegel, 
recording engineer;  
Ellie Feddersen, choir card sender; and Jane and Bruce Kenamore for home 
hospitality.    

• Robb Geiger for taking inventory of all UCE instruments and creating an online 
document. 

• Alicia Hempfling, Lynn Kendall, Harry Hirsch, Luanne Vanderpool, and Robb 
Geiger and all participating performers for making the twice-yearly 
coffeehouses a success! 

• Sing Thing leaders Brian Nielsen, John LaPlante, Woody Haynes, and Sam 
Sibley for providing a casual and open environment for participants to sing and/or 
play folk, pop, spiritual, country, and rock-n-roll music once a month! 

• Music Committee members Robb Geiger, chair; Bret Lortie, Ellen Rockett, 
Harry Hirsch, Lynn Kendall, Luanne Vanderpool, Melanie Kitchner, William 
Phillips, and myself.  It has been a wonderfully productive and creative year! 

• The newly formed Worship Arts Committee led by Susan Frances and Robb 
Geiger and peopled by Music Committee members and newly joining members, 
Jane Kenamore and Tom Hempfling.  Members of this committee have already 
helped design a service and are helping facilitate the Worship Associates 
program. 

• Adam Gough and Joe Hampton for your great AV work and Melanie Kitchner 
for your great Power Point slides work! 

• Liz Kennedy, Steve Eason, and Kathy Talmage for all the work you do setting 
up and tearing down before and after rehearsals and for your cheerful and upbeat 
demeanors! 

• Tamiko Deville, Sandra Robinson, Razvan Sofranie and for all your help and 
for sharing your vast knowledge with me! 

• Margaret O’Connell, Daniel Baer, and Elizabeth Edelen for your 
professionalism and for being great to work with. 

• Bret Lortie for far too many reasons to list here and to Bret, Eileen Wiviott, 
Susan Frances, and Mary Shelden for being wonderfully collaborative and great 
to work with. 
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• Gregory Shifrin for not only sharing your amazing talents with us, but for also 
being so helpful and so wonderful to work with. 
 

 
And, of course, thanks go to all 56 of the wonderful choristers who have sung 

with the  
UCE Choir this year: 

Michael Anderson, Mary Arendt, Rob Avery, John Bartok. Tory Bassani, Alexa Bezjian-
Avery,Peggy Boccard, Eleanor Boyer, Gretchen Brewster, Zeal Brock, Carol Brubaker, 
Barbara Butz, Lynn Clark, Cheryl Clayton, Heike Eghardt, Carol Emory, Doug Erickson, 
Ellie Feddersen, Andrew Fisher, Susan Frances, Robb Geiger, Bill Gram, Jane Handy, 
Woody Haynes, Alicia Hempfling, Tom Hempfling, Lail Herman, Harry Hirsch, Jane 
Kenamore, Lynn Kendall, Marybeth Kurnat, Nancy Morris, William Phillips, Henry Pleas, 
Janis Post, Judith Ramey,Toni Rey, Jeanne Rhodes, Ellen Rockett, Barry Schultz, 
Nancy Schultz, Mary Shelden, Marge Shenk, Jon Siegel, Andy Sohn, Kelley Trombly-
Freytag, Luanne Vanderpool, Kay Wade, Betty Walker, Nick Wallin, Dick Whitaker, Sue 
Widell, Gary Wisby, Eileen Wiviott, Alma Woods, and Andres Zavala 
 
Respectfully submitted, 
Vickie Hellyer  
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Capital Campaign 2018 
 

Ann Peterson, Campaign Planning Coordinator 
  
At their April 2018 meeting, the Board of Trustees voted to move forward with a capital 
campaign and hire Steve Pratapas of Steve Pratapas Associates to conduct interviews 
and survey members this summer.  This assessment will help determine the feasibility 
of a successful campaign based on the projects under consideration and an estimate of 
how much the campaign can raise to fund these projects.   
  
Several months ago the capital campaign project planning team asked councils and 
committees what they might need to meet their long term goals.  Then the project team 
researched details and costs of these projects.  Some possible projects include a new 
roof and flooring in the wing, upgrade of the kitchen, and cooling for the sanctuary.   
  
If the feasibility study indicates interest in moving forward and the Board approves, the 
capital campaign will begin in the fall.  During the summer and early fall, there will be 
numerous opportunities for congregants to read about the projects and attend 
informational meetings where they can ask more detailed questions about the plans and 
learn more about how these projects will help position UCE to realize its future goals.     
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UCE Endowment Fund Annual Report 
For 2017-2018 

 

In early 2017, the Endowment Committee, under the direction of Carol Nielsen, Chair, 
implemented a grants program to standardize the information required of those 
requesting funds and to provide concise information required for those requesting funds.  
Additionally, the Endowment Committee began the practice of speaking directly with 
committee heads and Councils to encourage them to request grants. 

During this fiscal year, the Endowment Committee has provided funds for Beloved 
Conversations and a small part of the funding for the LULA lift to the lower level.  Funds 
have also been provided for a Tree of Life Chalice and Midwest Leadership School 
Scholarships for members.   

Currently, the Endowment Committee has approximately $1,450,000 due to an 
anonymous gift of over $1,000,000.  This gift has given our church community the 
chance to dream.  The generosity of these donors will allow us the opportunity to further 
live out our values and principles. To come together as a church community and dream 
together about how we can do the most good. Who we can impact. How we can effect 
change. 

The Endowment’s Fund’s By-laws state that each year, up to 5% of the fund’s calendar 
year-end balance can be released in the following calendar year to: 

• Support special church projects not anticipated in or provided for by the operating 
budget. 

• Support the communities in which UCE resides and operates including spiritual, 
educational and economic needs. 

• Enhance, repair, supplement or improve UCE’s building and property, including 
both real and personal property. 

• Provide scholarships and grants to UCE members and staff for education and 
training. 

• Support the wider mission of Unitarian Universalism. 

Next year we will be able to provide in the neighborhood of $70,000, more than three 
times as much as this year.  While this is a welcome, outstanding opportunity, many 
have asked, “How will this impact our church in the long run?  What about our annual 
pledge drive? What about capital campaigns? And, how do these three work together?” 

Our annual pledge drive provides the operating funds to keep the lights on and the staff 
here, and to support the operating expenses of programs for our church community. 

Capital campaigns are intended to provide for significant maintenance and 
improvements to UCE’s structures. 

And the Endowment Fund is designed to insure a lasting financial base so we can 
continue to nourish our congregation and empower our life-changing work in the 
community.  
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Social Justice Council Annual Report  2017-18 

UCE Military Bridge Builders 
The Military Bridge Builders (MBB) once again participated in the Winter Standdown at 
the North side Chicago Armory.  A half-dozen volunteers collected around 30 grocery 
bags of clothing which were distributed, along with toiletries, medical and employment 
counseling at the VA-sponsored event in November. 

• The MBB lit the chalice at the Veterans Day service. 

• The MBB organized the annual Thanksgiving celebration in 2017. We hosted a 
dozen recruits from the Great Lakes Naval Academy in North Chicago and 
served breakfast and a holiday luncheon to nearly 100 UCE congregants. 

• Members of the MBB attended the Christmas Parry held at the Evanston 
Veterans Center. We are seeking ways to connect with and support this VA 
service organization. 

• This year the MBB put up a Bulletin Board which includes our Mission Statement 
and photos from the Thanksgiving Celebration.  Also, we created MBB 
descriptions and links to resources for the military in our portion of the UCE web 
site. 

• The MBB will be organizing volunteers for the Summer Standdown to be held 
June 8th and 9th this year at the southside Armory. We plan to collect clothing 
donations and articles of clothing from the UCE annual Rummage Sale for 
distribution at Standdown. 

The MBB will provide flowers for the congregation at the service May 27th, 2018 
in honor of Memorial Day. 

• 

Peace and Justice 
• The main activity for the Peace and Justice committee this year revolved around 

organizing and staffing a conference at the church focused on becoming better 
activists for social justice.  The conference, titled ‘Insist on Justice!  Resist 
Inequality!’ was held on Sat, April and attended by UUs from across the Midwest. 
Speakers included Ralph Martire of the Center for Tax and Budget Accountability 
and Alan Mills of the Uptown People’s Law Center. 

• Members of the Peace Task Force participated in two demonstrations in favor of 
lower military spending and higher support for social services this year – 
Chicago’s International Day of Peace demonstration on September 22 and a Tax 
Day demonstration on April 16. 
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• Members of the group also participated in the city-wide People’s Choice interview 
and endorsement sessions for governor to learn more about the candidates’ 
stands on social issues. They also organized a letter-writing campaign to support 
prisoners of conscience targeted for special attention by Amnesty International. 

REAL (Racial Equity Action and Leadership) 
“If you are coming to help me, you are wasting your time. But if you are coming 
because your liberation is bound up in mine, then let us work together.” 

The REAL team (Racial Equity Action and Leadership) planning members are Shannon 
Lang, Sarah Vanderwic ken, Lynn Kendall, Martha Holman, Betty Walker, and Karen 
Courtright.  Many other UCE folks support and join in our programming. 

Our goals for this past year were and are: 
Goal 1: The entire UCE community will: 

• Understand the culture of white supremacy and how racism operates in our 
society and in our lives 
Have the skills to interrupt the status quo of systemic racism; and address 
inequities andiscrimination wherever they exist 
Take effective action to dismantle white supremacy in our congregation and the 
community 

• 

• 

Goal 2: UCE is a strong voice of advocacy in our community for racial justice 
Goal 3: UCE uses an equity lens in all of its decision making, programming and life-long 
education 
Goal 4: UCE mentors UU and other white, liberal congregations in racial equity 
programming 
Goal 5: UCE partners with community organizations to support their leadership in issues 
that intersect with racial justice 

Our activities during the past year to meet these goals have included (among others): 
• 
• 

Provided the Board of Trustees racial justice training and a racial equity lens tool; 
Provided, with other faith communities, a 4 week seminar on Transforming White 
Privilege; 
Offered (with OPAL, a black-led community organization) a racial equity film 
series with moderated discussion; 
Conducted a workshop for other churches and organizations, as part of the 
YWCA’s Race Summit, on how to initiate racial justice programming; 
Worked with the BOT to host discussions about the ongoing need for our Black 
Lives Matter sign; 
Publicized to the congregation race-related events in the community and sharing 
other pertinent information through the newsletter; 
Contributed to worship services regarding racial equity 
Our racial justice lending library, the weekly Black Lives Matter vigil and the 
distribution of BLM signs and buttons are ongoing. 

• 

• 

• 

• 

• 
• 
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Although our goals have not yet been fully accomplished, the REAL team has taken 
significant steps toward that end.  Our efforts are recognized and appreciated in the 
broader community and help lead our church to become a more diverse and inclusive 
place of worship. We ask for the support of the board and the congregation in working 
on goals 1 and 3 above. We especially want to work together for an equity audit and 
regular use of an equity lens in the daily life of UCE. 

UCE Social Justice Organizing Team 
This year we broadened our scope to include advocacy organizing support for all UCE 
groups, in addition to continued organizing for Community Renewal Society advocacy. 
Through networks and personal contact we promoted actions by UUANI, UU Prison 
Ministry of IL, UCE Green Team, REAL team and Peace and Justice. 

Some events were: 
Green Team and Citizens’ Climate Lobby July 28th the documentary “Merchants 
of Doubt” 
Rep. Jan Shakowsky meeting with a small group of citizens July 31 and with 
local legislators during the year 
UCE brought 55 people to the annual CRS Martin Luther King, Jr. Day of Faith in 
Action, Jan. 15. 
Joint UU Justice Event with UU Advocacy Network of IL and UU Prison Ministry 
of IL, March 23 (evening)-March 24 
Ten UCE people went to the April 17 Springfield trip on the CRS platform, plus 
UUANI and UUPMI issues 
Monthly 1 on 1 conversations 

• 

• 

• 

• 

• 

• 

The Food and Shelter Team 

• “Bowls of Love” Fundraiser in February enabled us to send $423.33 to each of 
these organizations: Hillside Food Pantry, YEPP, and Interfaith Action Produce 
Mobile 
UCE held two soup kitchens at 2nd Baptist last summer 
We held four soup kitchens at UCE in the fall and one in March 
Beth Emet is using our space for Wednesday night meals from May through 
August and we will provide 1-2 volunteers to act as liaisons 
UCE hosted the emergency overnight shelter for three weeks and twenty one 
volunteers signed up. However, we never opened because the temperature did 
not dip below 15 degrees 
We collected diapers in the Giving House over the summer and will continue this 
July and August. 
The Giving House collections continue to support Connections for the Homeless, 
Interfaith Action of Evanston and Refugee Roundtable. 
Through our Mitten Tree holiday giving program, we donated 125 gift cards 
totaling over $3,000, 365 food items, 477 toys, electronics, housewares and 

• 
• 
• 

• 

• 

• 

• 
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books, and 144 items of clothing. Generous donors also provided $600 in cash to 
fill in when mittens weren’t taken. 

The Fair Trade Cart 
The Fair Trade Cart has had a very successful Church year because of the generosity 
of our congregation in supporting this enterprise. 

• We now are involved with both Chute Middle School and with Family Focus here 
in Evanston and this year we have contributed $1500 to Chute School for their 
Healthy Living Club garden and for gift certificates for selected families at 
Christmas. 
We have given $1444 to Family Focus for tutoring, a quilt project for Black 
History Month, transportation for field trips, and scholarships. We intend to give 
another $800 for summer camp scholarships and supplies. 
Our team has also contributed personal gifts at Christmas for Family Focus 
families and is now committing to volunteer time for a short project in May. 

• 

• 

UU Prison Ministry of Illinois 
This has been a good year for the UU Prison Ministry of Illinois (UUPMI). 

• We are conducting small group ministry in Cook County Jail and have adjusted 
the curriculum as the participant population changes too quickly to fit the old one. 
We finally got into Logan Correctional Center (a women’s prison) and the 
response from those inside has been very positive. 
In preparation for expanding our offerings, we have trained more facilitators. 
We are continuing to prepare our congregations to be radically welcoming to all, 
especially those returning from prison. 
We have a series of sermons and workshops addressing different aspects of 
incarceration and reentry as well as cultural sensitivity and humility. 
We have increased the number of congregations receiving those sermons and 
workshops greatly. Some of our congregations are nearly to the point where they 
can formally implement Solidarity Circles for people returning from prison. One 
congregation has two members coming back, one congregation is welcoming 
someone new. There is also a circle of support for a formerly incarcerated 
member of the steering committee. 
We are collaborating with the Church of the Larger Fellowship to plan letter- 
writing and visits to CLF members in prison in Illinois. 
The prison ministry has established an emergency fund for those returning from 
prison who are being supported by a Solidarity Circle. Those needs will grow 
greater as the number of people being served grows. 
We are hoping to establish jail ministries in a collar county and a downstate 
county in the near future. 

• 

• 
• 

• 

• 

• 

• 

• 

Rainbow Alliance 
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We increased our transgender education thrust with the addition of 45 books to the 
Transgender Lending Library; the posting of photos and bios of acclaimed transgender 
individuals to the Rainbow Alliance bulletin board; and the initiation of our first Beyond 
the Binary workshop. 

We led the Sunday service on July 30 on the theme of “The Courage to Be Whole.” In 
November we held a vigil for the Transgender Day of Remembrance in conjunction with 
REAL. 

We stepped up efforts to familiarize the congregation about people who identify outside 
the gender binary by offering pronoun labels to add to name tags, and encouraging 
folks to introduce themselves to others by stating which pronouns affirm their identity, 

We raised money and gifts for five LGBTQIA groups in Chicago. 

Green Team 

During 2017-2018, we participated in activities that involved and supported Faith in 
Place.  In addition, a FIP green team coach has been working with UCE’s Green Team 
to grow and set goals. We have partnered with Citizens’ Climate Lobby (CCL) to 
advocate for climate change action by bringing CCL to UCE several times to table after 
church service, educate UCE congregants and obtain signatures to be sent to elected 
officials in support of bipartisan national policy.  We are exploring the possibility of 
church endorsement of CCL and are planning a fall town hall meeting with CCL and 
Congresswoman Schakowsky at UCE. We sent out a church-wide survey to ask UCE 
congregants for input on their interests in green activities, which will be used to guide 
the team in future planning. In addition, we participated in worship activities and 
supported the UU for Earth Ministry letter writing campaign supporting the RECLAIM 
Act. We are also working to further promote recycling and composting at UCE. 
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Unitarian Church of Evanston Hosted Community Events & 
Rentals 

2017-2018 
 

Baker Demonstration School Graduation – June every year for the past 20 years 
welcoming 400 guests of the graduates 
 
C.A.R.E. Fair – CARE Animal Shelter Annual Fundraiser – 100s throughout the day 
visit this fun event for pets and their families the day after Thanksgiving 
 
Chicago Youth Choral Theater – Children’s Music Performances featuring 75-100 
youth whose families attend bringing 400+ to our sanctuary- four concerts per year 
 
Crystal Bowl and Gong Meditation – a guided healing meditation for members and 
community members 
 
Democratic Party of Evanston – Candidate Endorsement Meeting – 600 in 
attendance in our UCE sanctuary in January, and their Fall Fundraiser Dinner 
 
Evanston Children’s Choir – Children’s Music Performance twice a year attracting 
parents, grandparents and siblings filling our beautiful sanctuary 
 
North Shore Choral Society – Earth Day Performance with 400+ in attendance. This 
choir includes some of our own UCE choir members 
 
Mothers of Multiples Resale – Children’s resale event attracting 100s on a Saturday 
in the Spring and Fall 
 
REAL Team – Racial Equity Workshops, Dinners, Trainings and Films 
 
Mitchell Museum of the American Indian– Annual Fundraiser Dinner 
 
Udumbara Sangha – Tuesday and Saturday Meditation and Special Events 
 
YWCA – Racial Justice Summit – Two-day workshop  
 
Weavers Guild of the North Shore – Monthly Meetings and Workshops 
 
Soup Kitchens – Hosted for Beth Emet during their high holidays 
 
Winter Overnight Shelter – Cooperative program with Interfaith Action, Connections 
for the Homeless and Evanston churches 
 
Trilogy, a behavioral health care organization - Annual Holiday Luncheon 
 
Retreats and conferences – both UCE and outside groups 
 
 
 
 
 


