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UCE Financials

UCE on a fiscal year: July1to June 30

Three pots of money:
e The Operations Annual Budget ($750,000)

» Pays for salaries and running the building
» 79% funded by pledges
e The Endowment Fund ($1,450,000)
» No more than 5% (~$72,000 this year) can be spent each year
» Funds special projects per the Endowment Agreement
e The Capital Campaign (up to $1,000,000)
» Held every 10 years or so
« Funds major renovations to the buildings and grounds



Operations Budget Process

~

Budget Working Group mm) Integrated Stewardship Council
mm) Board of Trustees mmp Congregation

Initial budget drafted in January incorporating:
e Budget goals set by the Board of Trustees

e Basic operating needs as advised by staff
Budget further refined based on actual pledges received

Congregational Meeting on May 19" to vote budget in

WE MUST RECEIVE YOUR PLEDGE FORM TO
COUNT YOUR PLEDGE IN THE BUDGET

Pledge Day is April 7!



~2018-2019 Current Fiscal Year:
6 month update

$577,000 budgeted for pledge income; ~ on budget through
12/31 but will need to remind congregants to stay on track

Other income:
e Rentals and Serendipity a bit above target
e Loose Plate and After Service Hospitality below target

Expenses below target ytd, but that is just timing—they
will catch up

$107,000 in total reserves (equity and contingency reserves)
at about 52 days of expenses, with $111,000 in cash

The capital campaign owes the operating budget net
$82,000 for roof repairs and campaign expenses



2019-2020 Priorities

Supporting our staff and programs

Supporting the UUA: new methodology for fair share—
10% increase this year, and similar increase for 2020-21



2019 - 2020 Draft Budget
Income Highlights

Annual Budgets
2017-2018 2018-2019 SiIncrease % Incr. Comments

Income
Pledge Income 577,223 594,394 17,171 3%  Pledge drive goal is up 3%
Rental Income 62,000 62,000 = 0% Current trend
Loose Plate 46,000 39,000 (7,000) -15%  Current trend
Serendipity Auction 28,000 30,000 2,000 7% Current trend
Rummage Sale 22,000 22,000 = 0%  Consistent with earlier years
Other 9,100 6,100 (3,000) -33%  Dropping music fundraiser

Total Income 744,323 753,494 9,171 1%
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Income Components

Operations Income Budget
Loose Plate

5oy Rentals
8%

Serendipity
Auction

4%
Rummage Sale

Other 3%
Income
1%




2019 - 2020 Draft Budget

Expenses
Total Staff Expense
Building and Grounds
Administration
Church Programs
Denominational Support
Social Justice

Total Expenses

Net Income

Expense Highlights

Annual Budgets

2017-2018 2018-2019 S Increase % Incr. Comments

538,184 544,837 6,653 1% 2% raises; 12 mos int. sr min
87,845 90,982 3137 4% Current trends
28,750 28,850 100 0% Current trends
23,777 23,877 100 0%  Higher use of Endowment funds
37,050 40,714 3,664 10% New methodology-- 10% increase
25,775 22,275 (3,500) -14% Decline due to lower loose plate

741,381 751,535 10,154 1%

2,942 1,959 (983)
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Expense Detail

Compensation

e No staff expansion planned--cut RE ass’t position and no
ministerial intern next year

2% raise planned for staff (other than interim sr minister) -
« 2.8% Soc Sec COLA for 2019
« CPI increase of 1.6%

e BUT if we have additional funds there are several employees paid
significantly below UUA recommendations

* Need to fund 12 months of interim sr minister (in contrast to only 11
months this year—result of Bret resigning early)

e Higher medical insurance costs
e Maintaining lobby staff but watching that expense closely



Expense Detail (cont’d)

Other expenses
e Focus on efficiency

» Using more electronic materials

» Implement new membership system to replace MemlInfo
e Programs and Social Justice support

» Budgeted administrative support

« Encouraging applications to Endowment for programming
and outreach
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Mission Components

Denomin'l

Support
5%

Worship &
Music
21%

Member
Activities,
Pastoral Care &
Ministerial
Transition

22%

Social Justice
9%

Lifespan
Learning
13%

Operations Expense Budget




Summary

Support of current staff and 100% denominational
support fully funded

Endowment supporting programming, including some
pilots, and the ministerial search process

Continued focus on efficiency

Balanced Budget!


Presenter
Presentation Notes
Leaner budget than originally projected
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We have a bare bones budget—we need to clearly
communicate the need for a strong pledge drive

e Increases needed each year

e Pledges need to be on time, from every member, so we
can budget according to pledges received

e PLEDGE DAY IS APRIL 7!!

Endowment will continue to provide exciting
opportunities for programs and outreach

Capital Campaign is upcoming, and will fund major
projects too big for Endowment and Operating


Presenter
Presentation Notes
Leaner budget than originally projected
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