Susan Carlton

How does your Unitarian Universalist practice inform or affect your
decision-making?

Our Unitarian Universalist seven principles express the values that I hold up as

a standard against which to judge my behavior and my decision making. While
I may fall short in affirming and promoting these values in my decisions and actions, I return again
and again to them as my guideposts.

What is your primary motivation for wanting to serve on the Ministerial Search Committees

I want to give back to the congregation that has sustained my family and me for 25 years and I have
the time and energy to commit to this very important ministerial search process. I also believe the
congregation is poised to further deepen and expand its social justice ministry, becoming an
increasingly active presence in Evanston and the community at large. The support and involvement
of the senior minister will be critical to this work and I am interested in helping to select an
individual who is aligned with our goals and mission.

What personal qualities and skills do you possesses that makes you a valuable member of the
Search Committee?

¢  Collaborative and a consensus builder;

e Act with integrity;

¢ Excellent verbal and written communications skills;

* Extensive experience with facilitating meetings and focus groups as well as planning and
conducting training sessions;

¢ Project management and organizational skills; and

* Administrative and management experience in not-for-profit settings including responsibility
for personnel decisions.

~ Emily Eckwahl-Sanna

 How does your Unitarian Universalist practice inform or affect your
. decision-making?

To me, one of the most powerful parts of UU belief is our faith’s
insistence on the importance of living out one’s personal ethical, social,
and theological commitments in the world by working to make the world a more just place. Faith is
not just a personal religious feeling, in other words, but something that affects how one acts in the
world. It is this belief, that our actions matter and that we are called to make the world a better
place, that affects my decision-making, whether it be a small choice such as whether to compost
table scraps or a big one such as where to work and how to interact with others.



What is your primary motivation for wanting to serve on the Ministerial Search Committees

I hope to serve on the Ministerial Search Committee because I believe the committee should have as
many diverse viewpoints as possible. I currently serve on the Children and Youth Program team and
the Lifespan Learning Council, meaning that I bring to the table a consideration of these groups and
the religious education program. I am also an active member of the congregation’s young adult
community, which is another diverse viewpoint. And, finally, although I am currently very active in
the congregation, I am also a relatively new member, which gives me a different perspective on
congregational affairs than some long-time members.

What personal qualities and skills do you possesses that makes you a valuable member of the
Search Committee?

I attended divinity school and work at a religious nonprofit magazine, meaning that I have some
knowledge of the necessary balance between professional proficiency and religious leadership
required to be a successful congregational minister. I'm also comfortable both listening to others
and working to build consensus among people with diverse opinions when necessary. Finally, I'm a
writer and editor who can help with any communications tasks necessary.

Tom Hempfling

How does your Unitarian Universalist practice inform or affect your
decision-making?

Through the lens of my experience at UCE I have come to appreciate the stories of
those who are different from me and to value my shared community with them. I

have embraced our most fundamental principal: what you do is more important
than what you say you believe. I think I have a become a better husband, father, and friend by
applying what I have experienced here on a continuing basis: that one can be both honest and kind.

What is your primary motivation for wanting to serve on the Ministerial Search Committee?

I have been at UCE long enough to have experienced six different senior ministers or interim
ministers, beginning with Ed Harris in 1993. I would like to help select a minister who will inspire all
of us to become our best human being and to take that with us into the world. I’d like to apply all
that I have learned in my +70 years, while assuredly learning more in the course of this profound
process.

What personal qualities and skills do you possesses that makes you a valuable member of the
Search Committee?

During my 40 years with the Army Corps of Engineers (and two years in the actual Army) I
observed varying styles of leadership, management practices, and organizational schemes. I've tried
to apply the best of what I had seen in serving as a stewardship co-chair, chairing the Serendipity



Auction for nine years, and currently chairing the Worship Arts Committee. In my 25 years at UCE,
I’ve learned to appreciate different ways of accomplishing good and how to be a better listener
through participating in covenant groups, as an R.E. and O.W.L. teacher, and as the proponent of
UCE’s Resolution in Support of a Reparations Study, passed by an overwhelming majority of our

congregation.

Sandy McNabb

How does your Unitarian Universalist practice inform or affect your
decision-making?

Being Unitarian Universalist helps me to stay centered when in challenging

situations. It provides a frame of respect when working with others and is a
constant voice reminding me that all authentic voices are valid.

What is your primary motivation for wanting to serve on the Ministerial Search Committee?

UCE has been my spiritual home since 1998 and I hope for it to be so for the rest of my life. I have
a deep investment in this community and I would like to serve this community in a way that uses my
skill set, and I am interested in the process and excited about the possibilities for the future.

What personal qualities and skills do you possesses that makes you a valuable member of the
Search Committee?

I am coming into this process having served on several committees and will bring my understanding
of some of the needs of different parts of our community. I have been involved in Search
Committees in two schools, and here at UCE. I would hope to bring a critical eye, loving heart, and

open mind.

Steve Serikaku

How does your Unitarian Universalist practice inform or affect your
decision-making?

My UU practice helps me determine what volunteer projects to pursue. It also

guides the way I interact with the people involved. UU principles come up in
my mind as I serve.



What is your primary motivation for wanting to serve on the Ministerial Search
Committee?

I have grown to love this church so much over the past 21 years. I have seen what a difference the
minister makes. While I have also seen how lay leadership moves the church forward and helps
provide the leadership for the long term as far as program, the minister is key to the enthusiasm for
moving together as a congregation and keeping us grounded in our values. I want to make sure that
we get a leader that will continue our social justice progress.

What personal qualities and skills do you possesses that makes you a valuable member of
the Search Committee?

I am easy to get along with. I listen well and help people make connections that they would not
normally have. I also help to keep meetings on agenda and on time. It is important to me that
everyone feels that their issues/concerns are addressed. I have been a board president and was a
member of a search committee for an interim minister. I attended workshops on search at the last
two General Assemblies of the UUA.

Jordan Strueber

How does your Unitarian Universalist practice inform or affect your
decision-making?

The inherent worth and dignity of every person as well as the idea that every

D, person should have a voice has always informed my decision making, even
before I realized I was a UU and found that language. I center the most marginalized people to the
best of my ability and am passionate about making decisions from that space. I also hold that we are
all free to search for the truth together and might not always agree on what that is, but should
respect and listen to each other throughout the decision making process.

What is your primary motivation for wanting to serve on the Ministerial Search
Committee?

I am a relatively new member and hope to have many years of being a member of UCE ahead of
me. I would like to be part of finding a settled minister who can help move the congregation
forward while also bringing fresh eyes to the work we are already doing. It is particularly important
to me to find a minister who can do this in a way that allows for most, if not all, of the congregation
to at least understand (if not be on board with) changes that are being made.

What qualities and skills do you possess that would make you a valuable member of the
search committee?

In my professional life, I have hired many people (turnover in social services is a real concern) and
will bring my ability to quickly identify people who are a good fit. I am used to working on a team



(again with social services—I have been working on collaborative teams for the entire 12 years of
my career) and am comfortable expressing opinions that may differ from the group's while also
respecting and holding space for other opinions.

Alice Swan

How does your Unitarian Universalist practice inform or affect
“=s your decision-making?

L s | strive to consider in particular the ideas of equity, respect, and

interconnectedness when I am weighing decisions. Unitarian Universalism helps me see beyond my

own personal concerns to consider the effects of my decisions on others nearby and also on the

larger community.

What is your primary motivation for wanting to serve on the Ministerial Search
Committee?

My primary motivation is a desire to serve the congregation, combined with the fact that I have a
flexible work schedule that will allow me to dedicate the necessary time to this important committee.
I’'ve been a member of UCE for 8 years. I believe I've gained a good understanding of the
congregation and its needs and wants. I have two children in the RE program, which gives me the
perspective of wanting to ensure a strong and meaningful future, both for my kids and later
generations.

What personal qualities and skills do you possesses that makes you a valuable member of
the Search Committee?

I am detail-oriented, and I stay calm under pressure. I am an effective problem solver, and I have
excellent communication skills and diplomatic interpersonal skills. In short, I get along well with just
about anyone.



