
 

 

October 3, 2019 
 
Dear ones, 
 
The Interim Report based on September’s visit has been reviewed and reformatted and at-
tached to this article. 
 
The input was gathered in the following ways: 
 
Board of Trustees Weekend Retreat 
Day Long Staff Start-up 
Elected Leaders Retreat - Friday evening, September 6; all day, Saturday, September 7 
After service forum on September 8 with approximately 100 members and friends attending 
Meeting with Covenant Group Leaders 
Three “Brown Bag” sessions involving approximately 30 participants 
Meeting with Membership Engagement Council 
Several extended e-mail responses 
Meetings requested by individual congregants 
 
Invitations to Brown Bag groups and to contact me directly appeared in newsletters and were 
announced at the September newsletters and announced at the September meeting. 
 
Every response may not be represented here, though I did make a concerted effort to include 
them all, at least thematically. I identified nine areas of strength which are labeled “Assets” in 
the report. For each asset, I identified challenges. These are based on clusters of responses 
which, not addressed intentionally either individually or institutionally or culturally, will, over 
time, diminish the asset. For each set of challenges, I suggested some possible strategies - many 
of them involving education, self reflection, policy change or creating formal and informal struc-
tures. This part of the report will be fleshed out in greater detail as we, you, I, the Staff and 
Transition and Leadership, consider priorities and planning for the rest of the interim time. If 
there are some that I missed, we will add them. And finally, I attached each of these pieces to 
one of the five Interim Tasks. 
 
I am being as transparent in this process as I can while respecting confidentiality and relating to 
both the impact of history and the need and desire to move forward in a healthy and life giving 
way. 
 
During my October visit, there will be three Brown Bag sessions (see schedule), opportunities 
for casual conversation, meetings of many kinds and Sunday services, where your questions will 
be heard and honored. Here is what I ask: 
 
Read the whole report. Engage it with an open mind and an open heart. This means engaging 
your interest and your curiosity and suspending judgment and resisting reactivity. Try not to re-
act or draw or share conclusions for at least 24 hours. Read it again. Write down your ques-
tions. When you decide to talk about it with others, try to begin at least two sentences with, “I 
wonder…” 



 

 

Consider this a gift from me to you. Hold it gently and when I am with you, let’s consider its 
value as a basis for a new beginning. Everything changes. 
 
In love and gratitude, 
 
Karen 
 
PS - Plan to attend the Beyond Categorical Thinking worship and Workshop on October 12.  
There will be much there that could inform our journey together. 
 
  



 

 

 



 

 

 



 

 

 UCE has a number of Core Assets. 
 
1. 

 

 
 

 
 



 

 

 



 

 

 



 

 

ultural patterns of communication, reactions to change, 
conflict and disappointment 
 
Challenges: 
Conflict ambivalence/ difficulty in addressing differences with civility 
Lack of intention or understanding around Covenant of Engagement 
Inability or unwillingness to address patterns of uncivil communication 
Reactivity to strongly expressed needs or opinions -“squeaky wheels” driving decisions 
Willingness to accept and share superficial/partial stories that attribute motivations to others. 
Desire to maintain the positive legacies of past ministers and to extend the exemplary and last-
ing contribution of the ministers  
Divisive rhetoric relative to social justice 
Congregation of divides 
Incomplete integration of change 
Awareness of the part that the congregational culture has played in conflicts with ministers 
(shared responsibility) 
Awkward patterns of communication between congregation and staff indicating unclarity about 
roles, responsibilities and boundaries 
 
Strategies: 
Addressed by education and practice: 
Guided review of Relational Covenant for all UCE groups and meetings 
Adult Education offerings on: Crucial Accountability, Compassionate Communication, Transi-
tion, and Civil Discourse.  
Support the Congregational Relations Team (CRT) to help to resolve past grievances. 
 
Interim Tasks:  
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