October3, 2019
Dearones,

Thelnterim Reportbasedon{ S LJ{ S Yisithaslzénreviewedandreformatted and at-
tachedto this article.

Theinput wasgatheredin the followingways:

Boardof TrusteesWeekendRetreat

DayLongStaffStartup

ElectedLeadersRetreat- Fridayevening,Septembel6; all day, Saturday September7

After serviceforum on Septembei with approximatelyl00 membersandfriendsattending
Meetingwith CovenaniGroupLeaders

Threed . NRB & ySessionsnvolvingapproximately30 participants

Meetingwith MembershipEngagemen€Council

Severakxtendede-mail responses

Meetingsrequestedby individualcongregants

Invitationsto BrownBaggroupsandto contactme directly appearedin newslettersandwere
announcedat the Septembemewslettersand announcedat the Septembemeeting.

Everyresponsemaynot be representedhere,though| did makea concertedeffort to include

them all, at leastthematically | identified nine areasof strengthwhicharelabeledd ! & ai% 0 & ¢
the report. For eachasset,| identified challengesTheseare basedon clustersof responses

which, not addressedntentionallyeither individuallyor institutionally or culturally, will, over

time, diminishthe asset.Foreachsetof challenges| suggestedsomepossble strategies- many

of them involvingeducation,selfreflection, policychangeor creatingformal andinformal struc-
tures. Thispart of the report will be fleshedout in greaterdetail aswe, you, |, the Staffand
Transitionand Leadershipgonsiderpriorities and planningfor the rest of the interim time. If

there are somethat | missed,we will addthem. Andfinally, | attachedeachof thesepiecesto

one of the five Interim Tasks.

| am beingastransparentin this processasl canwhile respectingconfidentiality andrelatingto
both the impactof historyandthe needanddesireto moveforward in a healthyand|ife giving
way.

Duringmy Octobervisit, there will be three BrownBagsessiongseeschedule)ppportunities
for casualconversationmeetingsof manykindsand Sundayserviceswhere your questionswill
be heardandhonored.Hereiswhat | ask:

Readthe wholereport. Engaget with anopenmind andan openheart. Thismeansengaging
your interestandyour curiosityand suspendingudgmentandresistingreactivity. Trynot to re-
actor draw or shareconclusiondor at least24 hours.Readit again.Write down your ques-
tions. Whenyoudecideto talk aboutit with others,try to beginat leasttwo sentenceswith, & L
52y RSNXE



Considethis a gift from meto you. Holdit gentlyandwhen| amwith you,f S dofsierits
valueasa basisfor a new beginning Everythingchanges.

Inloveandgratitude,
Karen

PS- Planto attend the BeyondCategoricall hinkingworshipand Workshopon October12.
Therewill be muchthere that couldinform our journeytogether.
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UCEhasa number of CoreAssets

1. Core of dedicated and resilient leaders. This was evident in the overall and earnest partici-
pation in the Board Retreat and the Elected Leaders Retreat. There was a ready under-
standing of the value of the Interim Process and a willingness to engage. The diversity of
ages and experience in the leadership core speaks to the potential for growth. Discussions
were candid and constructive.

Challenges:
Need for an intentional approach for succession planning and leadership development.
Need for clarity of Pathways to Leadership.

Strategies:

Reinvigorate the leadership development team and charge them to create a leadership devel-
opment plan.

Workshop to develop plans and tools.

Use regional UUA resources.

Interim Task:
Clarifying the appropriate leadership roles of minister(s), church staff, and lay leaders and navi-
gating the shifts in leadership that may accompany times of transition

2. Persistence of members loyal through transition, disappointment and personal hurt. Many of
the people who attended the Small Group Question sessions as well as some of the leadership
reported continued involvement in UCE in spite of disappointments, personal hurts and frustra-
tions related to professional leadership of ministers and staff. Others were concerned about
particular theological orientations of ministers and other members. Some had taken some time
away and returned because they value the sense of community and /or the social justice initia-
tives undertaken at UCE. They cared enough to show up and share their concerns.

Challenges:
Unresolved hurts based upon both personal experience and reported experience of others.
Compromised trust by individuals based upon unclear expectations of ministers and others.
Unclear or unshared understanding of theological diversity as part of Unitarian Universalist
identity.
Lack of articulated shared vision and purpose that transcends personal relationships.

Strategies:

Appropriate and relevant Information relative to departures of ministers.

Healing circles or individual, appropriate pastoral care.

Ritual of release and renewal.

Processing behavior of ministers and congregants through the lens of transition.
Clarification of the roles and expectations of ministers.

Review and claiming of past ministerial legacies.

An overall move toward forgiveness and accessing the healing resource that is the life giving
spirit of religious community.



Intentional review and application of Covenant of Engagement for congregation, ministers and
staff. Integrate the Covenant of Engagement into congregational identity.

Creation of policies and structures that ensure safety.

Sermons and classes which emphasize the pluralist nature of our faith tradition.

Instate post-sermon conversations about content related to our mission, who we are, and why
we are here.

Interim Task:
-Claiming and honoring the past and engaging and honoring its griefs and conflicts

3. Enduring tradition of quality music and worship - In spite of other concerns about ministers,
expectation and appreciation of excellence in preaching and music remains core for many.

No challenges noted

4. Awareness of the value and importance of programing and inclusion of children and youth. In
spite of some unevenness in this area the issues around this aspect of congregational life re-
mains alive and moving to the forefront.

Challenges:
Need for a congregational review and refresh of the RE Program.
Need to support and retain stable professional Religious Education staff

Strategies:

Saturday morning workshop for parents with activities for children and childcare to reimagine
UCE religious education.

Work with Nancy Coombs-Morgan of the MidAmerica region.

More money and support staff.

Interim Task:

Proudly coming into possession of a renewed vision and strong stewardship, prepared for new
growth and new professional leadership, ready to embrace the future with anticipation and
zest.

5. Strong and visible commitment to social justice reflected in a wide range and variety of ways
to be involved and serve the wider community.

Challenges:

The perception that Social Justice efforts are too scattered and that a greater impact would be
possible with more focus.

The perception that more focus would cause division.

Need to articulate a shared vision.

Strategies:
Social justice mapping to find clusters of involvement within and outside the congregation that
might lead to a possible focus.






