Unitarian Church of Evanston
Board of Trustees Meeting
September 15, 2022
Agenda

Assignments
	Equity Lens Observer
	TBD
	Newsletter Article
	Ally

	Board Meeting Summary
	Joe
	
	

	
	
	
	

	
	
	
	


Attendees
	Trustees Present: David Bates-Jeffreys, Jim Clark, Emily Eckwahl-Sanna, Laura Lothschutz, Joe Romeo, Becky Taveirne, Tom Ticknor, and Carla Williams (President).

	Staff Present: Rev. Susan Frances Assistant Minister of Congregational Life; Sandra Robinson, Ex. Op. Director; and Rev. Eileen Wiviott, Senior Minister.

	Also Present: Dana Deane, Secretary; Tom Carlton, Treasurer.

	Guest and Observer: Carolyn Laughlin and Melanie Kitchner, members of the Leadership Development Team of the Membership Engagement Taskforce. 
Not Present: Ally Hunter, Trustee.

	



	Welcome and Call to Order (Carla)

	1. Chalice and Reading (Laura)

	2. Board Covenant – Read Aloud (All)
Current Version:
1. Recognize that conflict is inevitable and provides an opportunity for growth.
2. In a dispute, recognize the difference between the people and the problems, and do not mix the two.
3. Speak directly to each other and make sure that everyone has the same information.
4. Address the issue at hand, not what happened months or years ago.
5. Be interactive, rather than reactive. Allow give and take, with an exchange of ideas, and a spirit of cooperation and openness. Listen carefully and express well-thought-out statements.
6. Acknowledge the existence of a problem and the need to solve it.
7. Take as much time as is needed for resolution of conflict. Take the time to go through the journey together, to experience the pain, and to come out together on the other side.
8. Use descriptive rather than judgmental words.
9. Have one discussion at a time.

	3. 8th Principle - Read Aloud

	“We, the member congregations of the Unitarian Universalist Association, covenant to affirm and promote: journeying toward spiritual wholeness by working to build a diverse multicultural Beloved Community by our actions that accountably dismantle racism and other oppressions in ourselves and our institutions.”

	

	4.    Member Engagement Council Presentation

	Melanie and Carolyn discussed the draft Leadership Development Guide.  
· Model for a UCE leader
· Cultural and identity humility and radical welcoming.  Incorporates 8th Principle.
· Build relationships
· Stimulate and facilitate progress
· Manage process
· Grow and develop – build future leaders/succession planning
· Self-assessment tool for interested members to ask oneself about interest and talents
· Resources for members to review and use to determine/prepare where gaps.
Next steps:
· Review with current leadership and staff
· Communicate to Congregation
· House it in LT group
· Work with recruits

	5.    Consent Agenda 

	A. August Board Meeting Minutes 

	B. Values Monitoring Report - None for September

	C. Senior Minister’s Report

	D. Executive Operations Director’s Report 

	E. Lifespan Religious Learning Director’s Report

	F. Assistant Minister for Congregational Life Report (social justice and membership engagement councils) - no report for August

	G. CCIC (Capital Campaign Implementation Committee) Report

	H. Endowment Report

	I. Endowment Task Force Update

	J. Nominating and Recruiting Special Committee Update

	Motion to Approve the Consent Agenda other than #s C, D, and J offered by Joe.  Motion passed.

	

	6. Action Items from Last Meeting

	1. Carla: Add to the September meeting agenda discussion of implementing a lower limit for endowment grants. Done.
2. Eileen:  Reach out to reparations group to ask how Board can support the reparations initiative, including fundraising.  Work continues.
3. All: Contact Carla with names of possible members to fill the trustee vacancy resulting from Jim’s departure from the Board. See President’s Report.  Done.
4. Tom T. submitted his photo for the bulletin board!!!!

	

	7. Reports for Presentation, Discussion, and Action if Needed

	8. President’s Report 
1. Recommendation for Lower Limit for 2022-2023 Endowment Distribution - - 
based on June 30 measurement or lowering to 4% now.  Discussion about waiting for Task Force recommendation. Process for this determination is unclear; however, Task Force should not address this process because it is in the Bylaws.  (Task Force preliminary recommendations should be complete this month.)  Board is comfortable with a limitation below 5% (rather than shifting the date since that is dictated by Bylaws), and looks to recommendation from Endowment for our October meeting.
2. Received bequest of $10,000 from Roy Carlson to be used “as the Church sees best.”  Proposal to complete Roy’s Capital Campaign pledge ($1,000), allocating $9,000 to Operating Fund.  
Motion to Approve allocation of $1,000 to Capital Campaign and $9,000 to Operating Fund offered by Joe.  
Discussion about whether this general direction is a designation allowing the Board to decide to allocate in this way, or is too general to be seen as a designation.
Motion passed.
Carla to review Board Policy J, Section 6 and suggest next steps, if any.
3. Request from Green Team that UCE align emission goals for 2035 with Paris Climate Accord.  Need to measure alignment with current goals.
Susan and David will work with others to develop process for and measure alignment with current goals by December meeting.
4. Carla to ask interested Trustees offline to assist in identifying candidate(s) to fill upcoming Board vacancy. 
5. Please hold June 27, 2023, for Special Endowment review meeting.
6. No October birthdays.

	9. Executive Limitations Report B/C - Treatment of Staff, Compensation/Benefits (Eileen)
Motion to Approve receipt of Report B offered by Tom T.  Motion passed.
Motion to Approve receipt of Report C offered by Jim.  Motion passed.

	10.   Treasurer’s Report and Budget Update (Tom C)
Income for YTD is about $12,000 under budget, primarily due to pledge income and rentals.  
Expense is also under budget by about $7,000.
Motion to Approve receipt of the report offered by Becky.  Motion passed.

	11.    Senior Minister’s Report
Reviewing staff job descriptions with staff members so that performance can be assessed against job descriptions agreed to.  Asking the Board to similarly review Senior Minister job description.
Motion to approve job description of Senior Minister offered by Joe.  Motion passed.

	12. Executive Operations Director Report
Financial Audit conducted and found lapses, mostly based on remote work during 2021-22.
Motion to Approve receipt of the 2021-2022 Financial Audit conducted by ECS Financial Services offered by Jim.  Motion passed.

	13. Report on Board Retreat and Next Steps
Carla to add Board Covenant to October meeting.

	14.    Board Liaison Reports – See written reports. Oral reports if needed.

	1. Endowment Committee (Laura)

	2. Integrated Stewardship Committee (Carla)

	3. Lifespan Learning (Emily and Becky)

	4. Membership Engagement (Jim and David)

	5. Social Justice Council (Ally and Tom T)

	6. Committee on Shared Ministry (Joe)

	

	15.    Action Items from this Meeting (David)

	1. Eileen:  Reach out to reparations group to ask how Board can support the reparations initiative, including fundraising.  Work continues.
2. Carla and Laura to communicate to Endowment that Board is comfortable with a limitation below 5% (rather than shifting the date since that is dictated by Bylaws), and look to recommendation from Endowment for our October meeting. 
3. Carla to review Board Policy J, Section 6 and suggest next steps, if any.
4. Susan and David will work with others to develop process for and measure alignment with current goas by December meeting.
5. Carla to add Board Covenant to October meeting.

	16.    Meeting Monitors

	A.	Process Observer (Becky)

	B.	Generative Process Observer (Tom T)

	

	17.    Closing Reading (Eileen) 

	

	18.    Announcements and Adjournment (Carla)



