Description, Procedures and Application Form for the use of Dedicated Funds
Related to Social Justice
Background:

Over the years, many UCE members and friends have made donations for special purposes. What was once a
jumble of various funds has been consolidated into named “dedicated funds.” Donations are always welcome.
All dedicated funds are listed below and procedures for the use Social Justice Dedicated Funds are described.

Social Justice Dedicated Funds:

e The Marjorie Fisher Environmental Fund supports Green Team efforts that include Green Sanctuary
certification, recycling in the church, zero waste efforts, organic gardening, pesticide control, solar
panels, and other environmental efforts Donations and project suggestions are welcome from our
members and friends. The Green Team (formerly the Green Sanctuary Committee) founded by
Marjorie Fisher, works closely with the Executive Operations Director to make our building more
environmentally sustainable. The EOD s should be consulted when making a proposal to use funds
from the Marjorie Fisher Environmental Fund.

e The Susan Walker Fund is dedicated to projects and initiatives that promote social change, cultural
diversity, and economic justice through advocacy and raising awareness. Projects include those that
pertain to racial justice, LBGTQ, rights, as well as peace and justice. Based on the UU principle
affirming and promoting ‘the inherent worth and dignity of every person', the fund supports activities
that increase equality and encourage positive systemic change.

¢ The Community Action Fund is dedicated to supporting activities that alleviate the hardship, suffering,
and alienation of homelessness and/or hunger in our community. The Fund supports initiatives that
nurture relationships within our congregation, with neighboring congregations, and with the wider
community in order to lift up the dignity of every human being regardless of their current
circumstances. Our reach is limited only by the funds we are able to collect and by the volunteers who
help.

Other Dedicated Funds:

The Building & Grounds Fund The Music Fund
The Katie Mitchell Library Fund The Pastoral Care Fund
The Memorial Fund. The Rosemary Zwick Creative Arts Fund

The Mitten Tree Fund

Grant Application Procedures:

The Social Justice Council (SJC) will receive applications regarding the use of the Social Justice Dedicated
Funds. Only persons who are members of the church may apply for the use of Dedicated Funds. Dedicated
funds are to be used for special projects outside of the operating budget. Because the funds are small those
applying should have a plan for replenishing the funds for future projects. When the funds are depleted to $500
no additional applications will be considered until the fund is replenished. To apply for funding, applicants will
complete the form below in collaboration with the social justice team or program that most relates to the
project. Requests for funding will be sent to the SJC prior to the scheduled meeting. The team or project
making the request will be available to discuss the proposal. The SAC will vote and 2/3 of those present will
approve the allocation of funds. The convener of the SJC will notify the EOD of the approval and the usual
procedures for reimbursement of church funds apply. Any projects impacting the building or the grounds must
be approved by the Board of Trustees and the Executive Team.
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Dedicated Fund Request for Social Justice Projects

Please complete the form and send to Rev. Eileen Wiviott. Forms must be received 15 days prior to the
scheduled Social Justice Council Meetings. Meetings are held every other month (August, October,
December, February, April, June) on the second Wednesday of the month. If you have questions talk with Rev.
Eileen for additional guidance. You will be notified as to whether or not you will receive the requested funding
after the Social Justice Council Meeting. Those persons or groups awarded funds are requested to make an
announcement prior to the beginning of their project in the newsletter, to make it known at the event or
program that funding was provided by the Dedicated Funds, and to write a brief report at the end of the project
that can be published in the newsletter. We hope that publishing information about how funds are used will
stimulate additional giving and additional ideas on how to use dedicated social action funds.

Applicant Name Phone Email

Requesting Funds
from : [l The Marjorie Fisher Green Opportunities Fund
[l The Susan Walker Social Action Fund

[l The Community Action Fund

Purpose of the
request, how the
project supports the
mission of

UCE and implements
one or more UU
principles, and why
the fund chosen is
appropriate for this
request.

What team or project
is related to this
program or project?
Who are you working
with? Provide names
of other congregants
who support this
project and will work
with you on it.

Explain plans for
replenishing the
funds—e.g.,
donations at the
events, cover charge,
other types of
fundraising. Please
note that the
Integrated
Stewardship
Committee must
approve fundraising
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reguests.

Indicate if other funds
have been raised
specifically for the
purpose of this
project—How much
has been raised?

Project Start and Stop
Dates

Start Date:

Stop Date:

Sample Budget Request Template

This sheet does not need to be submitted. It is a sample.

Project Title: Racial Equity Work

from the Dedicated Fund

Budget category Amount Description and Comments

YWCA lead centerpiece $5000 | YWCA to lead the fall workshop--Endowment Fund Request

workshop

Supplies, Advertising, and $500 | To be funded by the Community Action Fund

Printing

Food for the YWCA workshop $1000 | To be paid for by each person attending the workshop—100
persons @ $10.00 each

Workbooks for each $500 | To be paid for by the participants—100 persons @ $5.00

participant each.

Film screenings—2 per year $500 | To be funded by Peace and Justice Committee operating
budget

Honorarium for Panel $450 | 3 people at each Panel following the two films--$75 to each

Discussion Following Film person’s organization—to be funded by the REAL team

Screenings operating budget

Total Budget for Racial Equity $7950

Workshop

Total Amount Requested $500
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